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1 Executive Summary

The concept and guideline of SOCIALSME has been tested by a broad sample of managers, field-test facilitators and peer experts (peer-facilitators) Feedback from 31 field-testing facilitators 41 mangers of companies involved in the testing and 81 peer experts/peer facilitators is documented in the database of the online survey.
This means that extensive feedback from 153 individual responses is documented.

This first part of the field testing report analyses the quantitative rating and verbal comments offered by these respondents. A second part will describe the activities within companies themselves (upcoming).

The testing of SOCIALSME concept and material was highly successful.

The target for affirmation of concept and material by at least 75% of testers as at least “somewhat useful” has been fully met and substantially surpassed in all major parts and by responses from all three groups.
All respondents highlighted as strong points of the concept and the supporting guideline and material that it was clear and systematic, therefore yielding practical benefits and filling the gap between the abundance of theoretical papers on the subject and practical material, appropriate for the concrete introduction of BSR in SME.

For a summary of main points of strong points, points for improvement, conclusions and recommendations see chapter 3 of this report.
2 Field Testing of Guideline

The guideline (6x3 workshop concept and supporting material) has been tested by facilitators working with 5 SME companies each. All of these facilitators evaluated the material on the background of this experience and hared their experiences filling in an online-questionnaire provided by partner ISOB, using LimeSurvey. 
In addition to that operational partners also asked other facilitators, consultants and experts proficient either in training, consulting, SME problems or CSR issues (“peer facilitators”, to read and assess the material on the background of their professional expertise. At least 5 peer facilitators per partner (in most cases more) provided their feedback , that was also documented in a Lime Survey online questionnaire.

Last but not least, also the feedback from managers, whose companies were active in the field testing, were asked for their experiences and feedback. This reaction from representatives of the ultimate client group of the material is of particular relevance.

The concept and material therefore  was evaluated by three independent sources, which improves the validity of the results obtained.
2.1 Feedback from Facilitators Testing the Guideline

The complete material provided by SOCIALSME was tested by 31 facilitators involving companies in the exercise. 24 facilitators were external to the company, 7 internal.

	Are you an internal or external facilitator?

	
	
	Count
	Percent
	Valid Percentage
	Cumulative Percentage

	Valid
	internal
	7
	22,6
	22,6
	22,6

	
	external
	24
	77,4
	77,4
	100,0

	
	Sum
	31
	100,0
	100,0
	


In the evaluation of the facilitators experience the focus was on the expert feedback from these facilitators on the usability and usefulness of the material. Among the questions asked from the facilitators was the time needed for preparation, the kind of additional efforts they took to internalise the material and prepare for the implementation.
It was asked if the guide was helpful enough in explaining the idea of learning as a part of social responsibility of businesses and in preparing for the 6x3 process. 

An item asking for the general rating of the SOCIALSME material provided an opportunity to support the evaluation of the transfer and development process by feedback from the facilitators in free format.

The core of the questionnaire to be filled in by the facilitators was a set of questions asking for the experience of the facilitator while testing the material in interactions with companies. These interactions will be described in an extended version of this report. These experiences were he basis of the general qualitative and quantitative rating of the material, its strength and weaknesses as well as potential points for improvement. This rating is reported at this point with the practical intention to include feasible adaptations in the final version of the 6x3 workshop concept.
The results in detail:
Respondents in the “general” section were asked to rate the guide on a 5 point scale from (formulation depending on question) very positive to very negative rating.
General rating of SOCIALSME guideline
	What is your general impression of the whole SOCIALSME 6x3 workshop guideline ?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Looks very useful
	18
	58,1
	58,1
	58,1

	
	Looks generally useful
	10
	32,3
	32,3
	90,3

	
	Looks somewhat useful
	2
	6,5
	6,5
	96,8

	
	Does not look very useful
	1
	3,2
	3,2
	100,0

	
	Sum
	31
	100,0
	100,0
	


More than 90% of the facilitators rate the material as either very useful or generally useful. 97% rate it as at least somewhat useful.
According to the facilitators the material therefore has met the aim of a 75% affirmation by facilitators, set out in the indicators for self evaluation of the project.

This aim is valid also in all other questions and should be kept in mind interpreting them.

Also the differentiated rating of some criteria of quality is positive.
The selection of issues represented in the guideline also is affirmed by 97% as at least somewhat useful.

	How do you like the selection of issues? 

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Very good
	20
	64,5
	64,5
	64,5

	
	good
	8
	25,8
	25,8
	90,3

	
	ok
	2
	6,5
	6,5
	96,8

	
	not very convincing
	1
	3,2
	3,2
	100,0

	
	Sum
	31
	100,0
	100,0
	


The same is true fort the assessment of the general didactical concept. Here about 42% of facilitators marked the highest grade, while another 39% rated the didactical concept as “good”

	How do you like the general didactical concept?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Very good
	13
	41,9
	41,9
	41,9

	
	good
	12
	38,7
	38,7
	80,6

	
	ok
	5
	16,1
	16,1
	96,8

	
	not very convincing
	1
	3,2
	3,2
	100,0

	
	Sum
	31
	100,0
	100,0
	


The lay out of the material was characterised by an interactive word document, linking graphical overviews of the workflow with supporting documents. This is rated by 80% of facilitators as very good or good. About a quarter of facilitators show some scepticism (“ok”), while one facilitator finds the concept not very convincing. Again the margin of 75% affirmation is outperformed with 97% agreement.
	How do you like the lay-out and presentation of the material?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Very good
	14
	45,2
	45,2
	45,2

	
	good
	8
	25,8
	25,8
	71,0

	
	ok
	8
	25,8
	25,8
	96,8

	
	not very convincing
	1
	3,2
	3,2
	100,0

	
	Sum
	31
	100,0
	100,0
	


What is the assessment of the chances of the material to be helpful in introduce strategic planning of BSR in SME, one of the main goals of SOCIALSME, on the background of the concrete in-company experiences?
81% of facilitator, based on their practice, say that the workshop concept will be able to do this, among them 35,5% who say that it will be “very much” capable of doing that.

Again, one facilitator is sceptical about this.
	Do you think the programme will help the facilitators and consultants to introduce strategic planning of BSR (Business Social Responsibility) in SME?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Yes, very much
	11
	35,5
	35,5
	35,5

	
	In general, yes
	14
	45,2
	45,2
	80,6

	
	Somewhat
	5
	16,1
	16,1
	96,8

	
	Not much
	1
	3,2
	3,2
	100,0

	
	Sum
	31
	100,0
	100,0
	


A little higher level of scepticism becomes apparent regarding the use of the Balanced Scorecard methodology in this context. While also this is rated as generally positive the level of strng affirmation is lower and the number of answers “somewhat” is higher here compared to the general concept. This reflects the complexity of this optional approach and instruments specifically for smaller SME, as will be demonstrated later on.

	Do you think the simplified version of a Balanced Scorecard Concept can support this process? 

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Yes, very much
	9
	29,0
	29,0
	29,0

	
	In general, yes
	13
	41,9
	41,9
	71,0

	
	Somewhat
	7
	22,6
	22,6
	93,5

	
	Not much
	2
	6,5
	6,5
	100,0

	
	Sum
	31
	100,0
	100,0
	


For the acceptance of tools and guidelines made to support facilitators of learning in SME as well as other staff consulting SME, the practicability of the material, i.e. an appropriate effort necessary to prepare for the implementation, is critical. 77,4% of facilitators say they were able to read and understand the material in less than 16 hours, i.e 2 workdays. 41% even were able to study the material in less than a half workday.

This can be regarded as a very modest effort, given the complexity of the matter.
	How long did it take to read and understand the SOCIALSME 6x3 guideline and material?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	less than 5 hours
	13
	41,9
	41,9
	41,9

	
	6-16 hours
	11
	35,5
	35,5
	77,4

	
	17-24 hours
	1
	3,2
	3,2
	80,6

	
	more than 24 hours
	6
	19,4
	19,4
	100,0

	
	Sum
	31
	100,0
	100,0
	


For 84% the additional effort to prepare fort the implementation was less than two workdays with 11 facilitators saying that this took only 5 hours or less.
	Can you quantify aditional efforts to prepare?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	less than 5 hours
	11
	35,5
	35,5
	35,5

	
	6-16 hours
	11
	35,5
	35,5
	71,0

	
	17-24 hours
	4
	12,9
	12,9
	83,9

	
	more than 24 hours
	5
	16,1
	16,1
	100,0

	
	Valid answers
	31
	100,0
	100,0
	


	Was the SOCIALSME 6x3 Workshop Material sufficient in explaining the ideas of Business Social Responsibility and Learning as a core activity of BSR or was a lot of additional information from other sources necessary?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	it was sufficient
	23
	74,2
	74,2
	74,2

	
	some additional information was necessary
	8
	25,8
	25,8
	100,0

	
	Valid answers
	31
	100,0
	100,0
	


Consequently three quarters of facilitators say that the material presented in the guide was sufficient fort he preparation of the facilitation of the workshops.
It can be concluded therefore, that the SOCIALSME modules provide a useful and complete introduction to the general idea of learning as a socially responsible activity and that the guideline assessed and tested in practice by the facilitators proved to be comprehensive, adequate and practical in preparation and implementation for consistently more tha the required 75% of facilitators..
Rating of the 6x3 Workshop Material:

In order to obtain hints in which parts of the guideline additional improvements are needed and urgent facilitators were asked to give a differentiated rating of the respective parts of the guideline, i.e. the introduction and the material for the six workshops. This ranking is an important basis for the rating and evaluation of the verbal comments on strength weaknesses and points for improvements that will be reported in a chapter below.
In this bloc respondents were asked to rate he material according to a three point scale very useful – somewhat useful – not useful. Criterion of success was that 75% of facilitators rate each part of the material as at least “somewhat useful”. To provide a transparent overview for the reader, the results here are given as the average value of answers 1 = useful 3 = Not useful. An average of 1,5 or lower can be an indicator that at least 25% of facilitators found the material to be not useful. This is the case only 63208F “Using a Balanced Scorecard Perspective to reflect and evaluate BSR” (1,52). 
All other parts of the guideline have met the defined criterion, most of them by a wide margin. 
The assessment of the general design of the introduction and workshop stands out positively. The introduction is rated as 1,16 on average, WS 1 and 2 1,13; WS 3 and 4 1,29, WS 5 1,23 and WS 6 again a very positive 1, 16.
Obviously the general concept of the workshops is highly satisfactory, with slightly less favourable ratings only for singular tools and background information. Among the workshops those referring to the general topic od BSR and strategy building (Intro, WS 1,2 and 6) receive an even higher rating than the workshops on building learning as a socially responsible business strategy.

How did you like the material of the Guideline?

INTRODUCTION
	
	
	Useful




	Some​what useful




	Not useful




	Average 

Rating

	
	General Value of the introduction
	IIIIIIIIIIIIIIIIIIIII
	1,16

	
	
	
	

	63001
	Who is this guideline for?
	IIIIIIIIIIIIIIIIIIIII
	1,19

	
	
	
	

	63002
	Remark on terminology 
	IIIIIIIIIIIIIIIIIIIII
	1,23

	
	
	
	

	63003
	Remark on approaching SME
	IIIIIIIIIIIIIIIIIIIII
	1,19

	
	
	
	

	63004 
	Some background and arguments 
	IIIIIIIIIIIIIIIIIIIII
	1,29

	
	
	
	

	63005 
	Will BSR be good for business? 
	IIIIIIIIIIIIIIIIIIIII
	1,26

	
	
	
	

	63006 
	Good Practice Cases 
	IIIIIIIIIIIIIIIIIIIII
	1,32

	
	
	
	

	63007
	Background: From welfare state to welfare society: SR and innovative SME 
	IIIIIIIIIIIIIIIIIIIII 
	1,32

	
	
	
	

	63008
	Illustration of general set-up of the process
	IIIIIIIIIIIIIIIIIIIII
	1,19

	
	
	
	

	63009 
	Facilitating the concept
	IIIIIIIIIIIIIIIIIIIII
	1,26

	
	
	
	

	63010
	Consulting and the method of appreciative inquiry
	IIIIIIIIIIIIIIIIIIIII
	1,26

	
	
	
	

	63011 
	National Requirement Analysis
	IIIIIIIIIIIIIIIIIIIII
	1,39


While the rating for the different parts is quite homogeneously positive, a look at potential further improvements will have to focus on the best practice cases as well as the national requirement analysis. As will be demonstrated from the verbal comments facilitators find some parts too abstract (requirement analysis, background 63007) and long, while in general there is a demand for even more examples and best practice cases.
Workshop 1

	
	
	Useful




	Some​what useful




	Not useful




	Average 

Rating

	
	General value of Workshop 1 design
	IIIIIIIIIIIIIIIIIIIII
	1,13

	
	
	
	

	63101F
	Reflective 
	IIIIIIIIIIIIIIIIIIIII
	1,23

	
	
	
	

	63102
	Material for presentation of BSR
	IIIIIIIIIIIIIIIIIIIII
	1,35

	
	
	
	

	63109F
	Exercise: Stakeholders and their impact
	IIIIIIIIIIIIIIIIIIIII
	1,23

	
	
	
	

	63110F  
	Exercise: desirable stakeholder relations
	IIIIIIIIIIIIIIIIIIIII
	1,35

	
	
	
	

	63114F
	Learning Diary
	IIIIIIIIIIIIIIIIIIIII
	1,45

	
	
	
	

	63114F
	Facilitators Feedback Paper Template
	IIIIIIIIIIIIIIIIIIIII
	1,42


Among the material for the first workshop the “facilitators feedback template” and the “learning diary”, while assessed still as positive by most facilitators face a certain degree of scepticism. 
Workshop 2

	
	
	Useful




	Some​what useful




	Not useful




	Average 

Rating

	
	General value of Workshop 2 design
	IIIIIIIIIIIIIIIIIIIII
	1,13

	
	
	
	

	63202F
	Reflecting the Mission, Vision and Strategic Themes of the Business
	IIIIIIIIIIIIIIIIIIIII
	1,16

	
	
	
	

	63201F
	Deriving a BSR Shortlist
	IIIIIIIIIIIIIIIIIIIII
	1,42

	
	
	
	

	63205F
	Aims of Priority Activities
	IIIIIIIIIIIIIIIIIIIII
	1,26

	
	
	
	

	63208F 
	Using a Balanced Scorecard Perspective…
	IIIIIIIIIIIIIIIIIIIII
	1,46

	
	
	
	

	63210F
	Background Information on Balanced Scorecard Methodology
	IIIIIIIIIIIIIIIIIIIII
	1,46

	
	
	
	

	63219I
	Remarks on setting up a plan of activities
	IIIIIIIIIIIIIIIIIIIII
	1,16

	
	
	
	

	63219W
	Worksheet: Plan of activities
	IIIIIIIIIIIIIIIIIIIII
	1,16


Looking at the quantitative rating of material for WS 2 it becomes apparent that a discussion of improvement points here should focus on the issue of the use of the Balanced Scorecard methodology, which is rated still within the criterion for success and usefulness, but less positive than other parts.
Workshop 3

	
	
	Useful




	Some​what useful




	Not useful




	Average 

Rating

	
	General value of Workshop 3 design
	IIIIIIIIIIIIIIIIIIIII
	1,29

	
	
	
	

	63301F
	The Business Case for Learning and Learning as Employee Development
	IIIIIIIIIIIIIIIIIIIII
	1,32

	
	
	
	

	63302F
	Overview of Methodologies of Workplace Learning
	IIIIIIIIIIIIIIIIIIIII
	1,32

	
	
	
	

	63303F
	General Model of Facilitated Learning at the Workplace
	IIIIIIIIIIIIIIIIIIIII
	1,23

	
	
	
	

	63320F
	Approaches of Training Needs Analysis
	IIIIIIIIIIIIIIIIIIIII
	1,29

	
	
	
	

	63321W
	Worksheet Problem focused Training Needs Analysis
	IIIIIIIIIIIIIIIIIIIII
	1,32


The general rating for workshop 3 is generally positive and homogeneous and no negative or positive ratings stand out. In general the slightly less positive rating compared to the general part is an hint that the “learning part” of the process is regarded as a little more difficult than the general part. As will be discussed later on some facilitators suggested to describe the transition from WS ½ to ¾ more clearly.
Workshop 4
	
	
	Useful




	Some​what useful




	Not useful




	Average 

Rating

	
	General value of Workshop 4 design
	IIIIIIIIIIIIIIIIIIIII
	1,29

	
	
	
	

	63401F
	Brainstorming of Learning Opportunities
	IIIIIIIIIIIIIIIIIIIII
	1,32

	
	
	
	

	63402F
	Definition of Learning Projects
	IIIIIIIIIIIIIIIIIIIII
	1,32

	
	
	
	

	63403W
	Worksheet: Plan of Learning Activities
	IIIIIIIIIIIIIIIIIIIII
	1,23

	
	
	
	

	63404F
	How will the planned activities impact…
	IIIIIIIIIIIIIIIIIIIII
	1,39


What has been said for WS 3 is also true for WS 4. Among the generally positive rating the “practical tool of the “Plan for learning activities” worksheet receives the highest rating, the more strategic and abstract facilitator background paper 6304F also meets some scepticism.
This trend can be demonstrated also for WS 5.
Workshop 5

	
	
	Useful




	Some​what useful




	Not useful




	Average 

Rating

	
	General value of Workshop 5 design
	IIIIIIIIIIIIIIIIIIIII
	1,23

	
	
	
	

	63501F
	Building Learning Systems
	IIIIIIIIIIIIIIIIIIIII
	1,29

	
	
	
	

	633504W
	Reflection on a Learning System
	
	1,39


Workshop 6

	
	
	Useful




	Some​what useful




	Not useful




	Average 

Rating

	
	General value of Workshop 6 design
	IIIIIIIIIIIIIIIIIIIII
	1,16

	
	
	
	

	63601F
	Introduction to WS 6
	IIIIIIIIIIIIIIIIIIIII
	1,23

	
	
	
	

	63207F
	Reflection exercise: how will these activities impact different dimensions?
	IIIIIIIIIIIIIIIIIIIII
	1,23

	
	
	
	

	63208F
	Using a Balanced Scorecard Perspective to reflect and evaluate BSR
	IIIIIIIIIIIIIIIIIIIII
	1,52

	
	
	
	

	63603
	Mapping the Social Responsibility Strategy
	IIIIIIIIIIIIIIIIIIIII
	1,29


The final workshop 6 is highly acclaimed by the facilitators. It receives a high rating in general (1,16) and in some reflective parts that wrap up the whole process and map it.

On the other hand here the only part of the material that fails the criterion for success by a very low margin can be found: “Using a Balanced Scorecard Perspective to reflect and evaluate BSR” (1,52). A closer look at the verbal comments will reveal that specifically facilitators who worked with very small companies found the BSC approach in general to be overcharging the more practically oriented small SME. This has to be born in mind when describing the process for future facilitators, but since the use of the BSC methodology in general is optional in all parts of the workshop process and other facilitator found this method to be very useful, this must not necessarily lead to a change in the material.
It can be concluded therefore, that all of the materials of the guideline can be regarded as valid contributions to the process.
VERBAL COMMENTS

Facilitators from the field-testing of SOCIALSME were asked to share their general impression of the concept and material on the background of their field-testing experience, stating main strengths weaknesses and potential points for improvement.

Many statements of field facilitators underline the general value of the approach (strong points):

An anonymised version of verbal comments highlighting perceived strength of the concept and material in the application of the workshop concept, only abbreviated for length and clarity, is documented in the box below. Numbers indicate case number in the original dataset. The numbers are not consecutive due to incomplete answers and other data operations.

Among the main points mentioned by more than one of the facilitators active in the field test are:

· Clear and well structured methodology

· Well explained steps of the process

· Very relevant topic

· Clear and simple

· Proper and helpful good practice examples

· Develops facilitation skills also for beginner level facilitators
· Appropriate theoretical background explanations

· Adaptable to other situations in SME, comprehensive in strategy building

· Clear worksheets

· Clear facilitator instructions

· Adapted BSC helps to develop strategic perspective

Remark: Here as in all other tables documenting verbal feedback from respondents the statements are documented as written in the online questionnaires, without corrections of spelling, but with abbreviations for transparency, length and clarity (indicated by (“…”)
(8) good effort to assess the situation in SMEs and to offer them some assistance to improve their performance. With the LNA it becomes clear what steps should be made and in what direction the efforts of the company should be pointed. The different stages of the process are well explained in the worksheets.. 

12  Strengths: The methodology is clear and has a structure, the plan of activities of every seminar is presented The essential and main moments are presented in the methodology, the proper sequence of the process execution. Proper good practice examples are presented 

14I am very glad that I have had an opportunity to participate as a facilitator in this project. This experience is very valuable in terms of development of facilitation skills as well as for the strengthening knowledge in the field of Corporate Social Responsibility. The overall assessment of the material is very positive. It is comprehensive, informative, well structured. All these things are essential for the good preparation of facilitator. It was quite easy to understand material, even though quite a lot of time was necessary to get familiar with it or to study additional material. The usage of brainstorming method, following the principles of the “positive research”, BSC were very useful in terms of generating new ideas, approaches and formulating new business solutions and learning objectives. The participation in such a learning process could be treated as very useful for the companies which seek to begin socially responsible activities and do not know what the starting point should be. Main strengths of this material could be related with the innovativeness of method. Facilitation is one of the most innovative methods related with learning of companies.

16 The main strong point is comprehensiveness of the tool, i.e. very explicit methodology. The explanation of the steps: aims, ways to implement it and even tasks with the forms are very important and helpful. Could be adapted in variuos fields of sme, quite unversal tool.. 

19Strengths: 1. The manual is very clear and structured. 2. The methodology is quite adaptable in any sector of sme. 3. There are examples of best practice. 4. The part related with learning at workplace is the most succeed. 5. The help of facilitator is very needed still in Lithuania facilitation is quite new concept. 

20Strenghts: Very explicit methodology. Very clear the explanation of the steps: aims, ways to implement it and even tasks with the forms. Practical tool. Very clear explanation and transfer from standart BSC to CSR BSC

. 21The SOCIALSME Workshop material is useful, explanations are detailed and helpful. The methodology is well structured and presented in a simple way. 

22… comprehensiveness of the tool, i.e. very explicit methodology. The explanation of the steps: aims, ways to implement it and even tasks with the forms are very important and helpful. Could be adapted in variuos fields of sme, quite unversal tool. 

23 This event is seminal about CRS in SME (in Portugal). It helps entrepreneurs to improve their skills of management, namely,Human Resource Management.

 28 Strengths : The methodology was design in the context of a multidisciplinary team of consultants (corporate social responsibility, training experts) Practical tools were very well integrated with the theoretical framework Basic information about the theme – social responsibly – are relevant, in particular, from the internal dimension perspective  

31 Strengths: - A general overview of the process: It is easy to understand and easy to develop the methodology. - Instructions for facilitators: Good explanation of the work to develop during the workshops. It’s easy to understand and follow the methodology when you are planning each workshop. - Information on concepts used: The information gave on the documents is clear and useful to understand the concept. - Worksheets: Many worksheets to develop different activities with the target group. The worksheets are clear in most of the cases and really easy to follow. - Activities instructions: In most of the cases, the instructions are clear and useful to clarify how to develop the activities and their objectives. - Best practice cases: The best practice cases used in the kitool are good to explain how other companies are working in the matter. The target group is really welcome when we use them. 

32 The materials can be characterized as logical and good structured. Methodology for setting company’s priorities and build-up BSC is perfect. But in the same time workshops are not equal, some of workshops require more time for its holding; some of them require more time for preparations. The first workshop is structured and planned in the best way. 

33 The methodology is appropriate to study social responsibility. Its strength is adequate explanation of concepts.

 35 The material is professionally developed. It has detailed introduction with good explanations. The workshops in the manual are well structured and the worksheets are quite explanatory. It is enough for the purpose of teaching social responsibility and I do not think that any changes are needed. It is easy to work with, understandable and applicable. 

36 6x3 material is well developed, structure is clear..

38 Manual is very useful and it was a pleasure to work with it. It was surprise for me how the result was achieved going step by step trough manual. It was like a flower form seed to blooming. 

39 The SOCIALSME 6X3 Workshop Material is at some degree user friendly. This means that even a non consultant can use it, and adapt according to their organizations and country own culture. 

40 The SOCIALSME 6x3 Workshop Material is very well structured, with clear sequence of the topics, readable and well-grounded ideas. The manual shows consistency and coherence of the methodology while the worksheets provide appropriate definitions and explanations of the different ideas and elements included in the manual. 

41 It is a good idea in general to assist SMEs in building company strategy, and it is not exactly “building” rather than reminding to SMEs that such a notion exists and will be useful for and to the management of the company if they implement it in their work. In that respect the material is very helpful and makes communication with the SME more facile. The various subjects are laid consequently and interpreted well, there are even too many circumstantial explanations, but as we accept that the manual and the worksheets are intended for general use and different levels of training, background and experience of the facilitators who will work with it, it seems that the detailed descriptions are relevant….. The manual is written in a way that enables and facilitates its further use with less effort without the help of all the worksheets to explain every step relying on the color schemes and short directions. It is necessary to go over it once or twice and for those who have practiced it or participated in the workshops it will be easy to follow it alone.

44 The main strengths of the material are the following: A) Clear link between the topics of each worksheet and each workshop b) Theoretical background offered for each new concept introduced in the worksheets c) detailed explanation offered of the methods used to derive the training needs of the employees and then develop a learning strategy for each company d) the material was general enough to be used across industries and across different company sizes 

50 Strengths 1. The material is comprehensive and detailed with adequate guidelines for application. 2. The main concepts are clearly explained. 3. The definition and analysis of stakeholders and their needs is a particularly 4. well developed part of the material. 5. It provides helpful diagrams as a guide to the workshops. 6. The material emphasizes and encourages self-reflecting at various points of the procedure and the adaptation of the general concepts to the particular needs of SMEs. 

53 Strengths : The methodology was design in the context of a multidisciplinary team of consultants (corporate social responsibility, training experts) Practical tools were very well integrated with the theoretical framework Basic information about the theme – social responsibly – are relevant, in particular, from the internal dimension perspective 

54 As companies would be involved on a voluntary basis and integrate other dimensions as the mainstreaming gender equality and inform about «Awards enterprises equal is quality»
55The relevance of work on issues of Corporate Social Responsibility. 

61 The main strengths of the material are the following: • Detailed theoretical background of the worksheets • Flexibility of the material since it can be adjusted in companies of various industries and sizes. • It is a practical guide for companies to develop a learning and BSR strategy for their employees

62 Strengths: - Modification of BSC - shows mutual connectios between diversified areas within the given company, - Many tools including schems of activities, - Matrixes and working sheets - very useful and well prepared,

64 Strengths: The steps in order to implement such strategy are easy to follow; A strong point is the fact that the methodology is adapted and personalized based on the company where is implemented. For example within workshop no 2, there is a point with two options for continuing for those who include in company leaning among social responsibility and for those who will make only a refection workshop.

65 The first impresion was very positive. Seemed that thanks to workshop \"6x3\" it\'s possible to build comprehensive development strategy for an enterprise.

66  As a facilitator, was easy to run the workshops, my interventions being specific and punctual, based on the instruments included in the methodology. The strenghts for the materials for these workshops are: - the methodology helped me to have a clear structure in conducting the workshops (we were able to follow a red line in our discussion starting with workshop 1 and further) - the feedback form the participant was that going through each workshop helped her to have a global, but specfic view about her company and strategy (which was very helpful for her) 

Based on this generally very positive assessment also some points for improvement are suggested, concerning both, more general suggestions for the development in further projects, as well as very concrete suggestions concerning individual parts of the material:
An anonymised version of verbal comments suggesting improvements and describing individual difficulties in application of the workshop concept, only abbreviated (indicated by “…” for length and clarity is documented in the box below. Numbers indicate case number in the original dataset. The numbers are not consecutive due to incomplete answers and other data operations.
Among the main points mentioned by more than one of the facilitators active in the field test are:

· Even more clarity in the description of the sequence of activities and transition from one workshop to the other
· Clarification of the connection of the learning activities of a company and the topic of BSR (Learning as a SR activity vs. learning about SR)

· Clarity and accessibility of lay out

· More best practice examples and filled in templates as a benchmark

· Differentiation regarding the implementability of methodologies for different kinds of companies, especially regarding BSC

· General effort needed for preparation and implementation 

· Inclusion of other aspects of BSR

· Reflective exercises to be explained more in detail and not accepted by all clients

Remark: Here as in all other tables documenting verbal feedback from respondents the statements are documented as written in the online questionnaires, without corrections of spelling, but with abbreviations for transparency, length and clarity (indicated by (“…”)

(8) As a recommendation I would mention that to be more rational for the micro and small companies some features of the procedure should be noted in conditional tense, i.e. if a company has less than 10 employees (or 5, or 3) these (some) procedures may be omitted. 
12 Time-intensive process if everything would be fulfilled according to the methodology. Companies mostly want effective, more prompt work ….criteria of methodology selection. ….facilitators has to search for additional information related with the company … the benefit of SR to SME is not enough explained …. 63102: lack of examples (different tools ak)…
14 …It would be better to know at the beginning what the main result of each seminar should be and how this result will be related with the other seminar. … It would be useful to include more information about the continuous learning of SME in the introduction worksheets. Also it is recommended to present the structure of all the workshops in more detailed way….. 63114F: to my mind there was no need to use the entire template. …
16 The language of the methodology is quite scientific. … There is not enough information about the arguments why CSR strategy implementing in SME from the learning perspective…. …More examples are needed. … paper is needed to print….It is not clear the succession of the whole document 
19 1. Quite long process in time context. 2. It would be more convenient if all documents would be in one file. 3. Theory could be more structured. 4. The theory is \"shaked\" with the methodology and when working with sme there is a need of translating from scientific to \"business\" language. 5. The benefit and result of seminars for participants (i.e. sme) should be indicated more clearly…. 6. Not enough info on how to contact with sme 63205F: aims should be more detailed 63401F: need of systematic approach 63114F: should be more iliustrated, indicating the feedback from all seminars 63603: not enough clear methodology how to create map of BSC 633504W: the material should be structurized 63201F: need of more clear explanation 
20 There is not enough information why CSR strategy implementing in SME from the learning perspective is better and more easier than the other ways of implementing CSR strategy in the enterprises. The benefits of CSR are clear, but what are the advantages or disadvantages implementing CSR thought this learning method, why should I choose it?....
 21… could be just a little shorter in the required actions,… 
22….. More examples are needed. It is not friendly usable cause many paper is needed to print… 
23 Layout: must be improved…. It was considered the major limitation. It was not perceived as intuitive and/or user friendly …Portuguese Social responsibility Norm (2008) must be mentioned,… Proper PT examples must be integrated as well. … letter of intent with clear point of “What the SMEs will win? What consultants will win? What the project will win?” Time-intensive process if all workshops would be fulfilled according to the methodology….. Selection of some tools with emphasis on the vision and mission (if companies do that have it), BSC indicators and active action plan and well less focus on the training activities (training needs assessment). 
31 It`s difficult to use the materials in 3 hours with managers that do not have management skills…. because you never know the real problems that the companies will have when you are developing each workshop. … Some templates could be filled with real information in order to clarify what kind of information we are looking for. - Strategy to involve employees and stakeholders. - Additional real cases. - Could be interesting to know which materials are necessary to use in each workshop if we do not want to lose the essence of the methodology. 
32 . My proposal is to split the third workshop into two workshops: 3a - Setting priorities and build-up BSC; 3b - Using BSC for reflection and evaluating BSR. 
33 The weak point is the extent of supporting document. …
34. Could be changed: - Information regarding stakeholders: Some templates could be filled with real information in order to clarify what kind of information we are looking for. - Strategy to involve employees and stakeholders. - Additional real cases…. 
35 I do not think that any changes are needed. It is easy to work with, understandable and applicable. 
36  The methodology covers just a part of CSR concepts.
38 Main recommendation is to split 2nd workshop into two workshops: 1st - Setting priorities and build-up BSC; 2nd - Using BSC for reflection and evaluating BSR. 
39 usage of codes instead other form of distribution and also a more detailed early introduction on “how to use it” can be considered as a weakness. 
40. The learning diary at the end of every workshop is not always (for every workshop) working because not always is possible to answer something new and different to the same questions. There shall be either different questions in respect with the content of the workshop or less (2 for 1) questions. 
41 none

44 a) the link between BSR and continuous learning/training of employees is not clear and could have been done more carefully b) there is a lot of theory in some sections that are not useful nor can they be implemented practically in small companies c) the material is too big, it discourages people of reading it and giving feedback d) it is difficult to extract specific conclusions and recommendations for the companies after the testing phase has been completed.

50  Weaknesses 1. The material is very extensive making reading and assimilation difficult. 2. It does not use BSC as the basic framework. 3. There should be detailed measurement criteria for each of the dimensions of BSC adapted to the situation of SMEs. 4. The learning needs assessment part is not linked to BSC and is too general not focusing clearly on the social responsibility aspects. 
52 points weaker-way manual is organized as much detail, with many steps. 
54 As companies would be involved on a voluntary basis and integrate other dimensions as the mainstreaming gender equality and inform about «Awards enterprises equal is quality» 
55The relevance of work on issues of Corporate Social Responsibility. 
61 …Peer facilitators and consultants were discouraged of reading the training package and giving feedback because it is too big. 
62…. Workshops numbers 3 - 5 are too long and detailed. They might not be useful for the companies which carry out the Sieve Model of personal policy within given company. 
64 In this manual I would like to find a place for this project that would help to have an overall more detailed. It would be an advantage for those who read this material to find a place, the project scope and methodology, objectives, expected results of the organizing company. 
65  methodology is to much detailed that brings disorientation. In any case i appreciate an disscusion about stakeholders, targets groups, mission, vision for developing the relations with stakeholders.
…. It is also worth to comment the Balanced Scorecard (BSC). In many SME BSC is not very useful because some mangers of SME are not only convinced about the sense of this tool. … Only young, well educated managers want to disscus it. workshops sacrified to the topis of LNA and training system. Small company knows its every single employee …unusefull to prepare long documents…. 
66 The weakness is that some of the instruments have the tendency to repeat info from other and this might create a bit discomfort during the workshop (see the workshop 1 and 2)

On the whole, as has been revealed also by the quantitative ratings, a very positive assessment dominates. 
The material in general and by the majority of facilitators is regarded as comprehensive, clear and structured as well as useful for the clients.
This can be interpreted as a general approval of the existing concept and material.

Suggestions made of course are highly individual. E.g. calls for more theoretical explanations are balanced by statements that ask for a limit to the volume of the material, some facilitators felt the lay-out to be a  limitation, others underline and affirm the good structure and transparency of the lay-out, etc. 

Therefore the interpretation of the verbal comments must perceive these comments on the background of the positive quantitative rating, which means that a change in the material can not aim at a general revision of the guideline, but only for changes in the details. On the other hand, mainly those points should be regarded, that were mentioned by at least some of the facilitators. 

The points for improvement mentioned fall into three main categories, those who concern individual tools, that can be adapted in the context of the development of this project, the demand for more explicit explanations, which can also be improved further as well as mainly a demand for even more practical examples of BSR activities in concrete companies as well as examples of filled in material from the application of the material as a benchmark for the orientation of future facilitators.
Other suggestions are very relevant either for the further localisation of the material in the national versions (as reference to national standards and additional resources as certificates etc.) or for planning a future extension of the material.

One major limitation felt by the facilitators has been the transition from the general discussion of Business Social Responsibility to the specific topic of Workplace Learning as a Socially Responsible activity, which seemed to be somewhat arbitrary and not talking adequate account for the strategic priorities of the companies as elaborated in the first two workplaces.

This objection has high value. It is inevitable in the context of this project, however, since a further development of workplace learning within the different conceivable internal dimensions of BSR has been the explicit topic of this project and also has been the added value of the joining of transfer projects from the field of CSR and facilitated workplace learning.
Since, therefore, this limitation is inevitable in the context of this project, nevertheless this should be a call for additional initiatives to fill the perceived gap, i.e. to develop also material for all other internal and external aspects of Business Social Responsibility in SME.
2.2 Peer Review by Facilitators

In order to triangulate the evaluation of the SOCIALSME 6x3 workshop concept by the facilitators who worked with actual companies, SOCIALSME asked experienced and relevant experts from the field, consultants, facilitators, academicians and entrepreneurs (here called “Peer-facilitators”), to review the concept and material. Below the results are presented. 
It can be said that the general evaluation is very positive and therefore affirms the positive assessment by the test-phase facilitators.

The SOCIALSME Module Package in General

The first part of the survey asked peer facilitators to assess the general value of the issue, i.e. the value of initiatives to promote Business Social Responsibility in SME.
	SOCIALSME is an initiative that tries to promote Business Social Responsibility (BSR) also in small and medium sized companies. Do you generally welcome initiatives to promote Business Social Responsibility also in small and medium sized com

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Yes I see a lot of value in this
	56
	69,1
	80,0
	80,0

	
	Yes, I see value in this
	11
	13,6
	15,7
	95,7

	
	I see some value in this
	3
	3,7
	4,3
	100,0

	
	Valid answers
	70
	86,4
	100,0
	

	Missing
	System
	11
	13,6
	
	

	Answers
	81
	100,0
	
	


80% of responses affirm the question strongly, while another 15,7% see value here. Three peers at least see “some” value. None of the respondents denied the value of the issue.

The next question focused on the value of initiatives to promote strategy building. According to experiences from the projects transferred in SOCIALSME, COSORE, FILIP and Work& Learn as well as the requirement analysis of SOCIALSME identified a strong strategy deficit in SME.
Also workplace learning has been identified as a highly relevant topic for SME. SOCIALSME tries to promote strategy building by facilitating strategy building on BSR and workplace learning.

Half of the respondents think that strategy building and information workshops will be able to foster both, BSR and workplace learning.. Another 9% think so in general. 

The general approach of SOCIALSME therefore is affirmed by the peer facilitators to a very high degree.
	Do you think strategy building and information workshops in SME can foster BSR and workplace learning?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Yes, very much
	34
	42,0
	48,6
	48,6

	
	In general, yes
	27
	33,3
	38,6
	87,1

	
	Somewhat
	7
	8,6
	10,0
	97,1

	
	No answer
	2
	2,5
	2,9
	100,0

	
	Valid answers
	70
	86,4
	100,0
	

	Missing
	System
	11
	13,6
	
	

	Answers
	81
	100,0
	
	


More concretely aimed at the SOCIALSME product in contrast to the general approach respondents were asked to give their general rating of the 6x3 workshop guideline.

88% of respondents find the guideline to be very or generally useful. Another 10% of respondents see some use while 1 among 81 peer facilitators surveyed see no use at all.

The guideline in general therefore is affirmed by the peer experts to an overwhelming degree, by far surpassing the indicator margin of 75%.

	What is your general impression of the whole SOCIALSME 6x3 workshop guideline ?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Looks very useful
	41
	50,6
	60,3
	60,3

	
	Looks generally useful
	19
	23,5
	27,9
	88,2

	
	Looks somewhat useful
	7
	8,6
	10,3
	98,5

	
	Does not look useful at all
	1
	1,2
	1,5
	100,0

	
	Valid answers
	68
	84,0
	100,0
	

	Missing
	System
	13
	16,0
	
	

	Answers
	81
	100,0
	
	


This positive assessment extends to the selection of issues (all respondents rate at least “ok”).
	How do you like the selection of issues? 

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Very good
	36
	44,4
	52,9
	52,9

	
	good
	25
	30,9
	36,8
	89,7

	
	ok
	7
	8,6
	10,3
	100,0

	
	Valid answers 
	68
	84,0
	100,0
	

	Missing
	System
	13
	16,0
	
	

	Answers
	81
	100,0
	
	


Also the general didactical concept is affirmed. All of the respondents regard it as at least “ok”, with 90% saying it was “very good” or “good”.
	How do you like the general didactical concept?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Very good
	38
	46,9
	55,9
	55,9

	
	good
	23
	28,4
	33,8
	89,7

	
	ok
	7
	8,6
	10,3
	100,0

	
	Valid answers 
	68
	84,0
	100,0
	

	Missing
	System
	13
	16,0
	
	

	Answers
	81
	100,0
	
	


Some scepticism among a group of peer experts is evoked by the lay out of the material. While 85% of peers regard it as very good or good, 10 peers regard it as just “ok” or “not very convincing”

In face of the overall affirmation that surpasses the indicator margin of 75% this can not be a cause for a general revision of the lay-out. Nevertheless it should be evaluated if the planned electronic version of the material on website and CD will satisfy also these sceptical peers.

	How do you like the lay-out and presentation of the material?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Very good
	39
	48,1
	57,4
	57,4

	
	good
	19
	23,5
	27,9
	85,3

	
	ok
	2
	2,5
	2,9
	88,2

	
	not very convincing
	8
	9,9
	11,8
	100,0

	
	Valid answers
	68
	84,0
	100,0
	

	Missing
	System
	13
	16,0
	
	

	Answers
	81
	100,0
	
	


In the expert assessment of the peer experts the programme will help facilitators to introduce strategic planning of BSR in SME. Nearly 50% think so strongly, another 37% say it will generally be helpful to do this.

9 peers say it will do so “somewhat” while 1 among 81 resondents denies this question.

	Do you think the programme will help the facilitators and consultants to introduce strategic planning of BSR in SME?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Yes, very much
	32
	39,5
	47,1
	47,1

	
	In general, yes
	25
	30,9
	36,8
	83,8

	
	Somewhat
	9
	11,1
	13,2
	97,1

	
	Not much
	1
	1,2
	1,5
	98,5

	
	No, not at all
	1
	1,2
	1,5
	100,0

	
	Valid answers
	68
	84,0
	100,0
	

	Missing
	System
	13
	16,0
	
	

	Answers
	81
	100,0
	
	


As already identified in the report on the feedback from field-facilitators, the topic of the Balanced Scorecard approach as a methodology to foster strategic planning of BSR, awakes more scepticism than other parts of the programme. Also among peer experts, while 78% say this approach will be at least generally helpful, a group of 15 peers say that this is only somewhat or not much helpful.
	Do you think the simplified version of a Balanced Scorecard Concept can support this process? 

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Yes, very much
	33
	40,7
	48,5
	48,5

	
	In general, yes
	20
	24,7
	29,4
	77,9

	
	Somewhat
	11
	13,6
	16,2
	94,1

	
	Not much
	4
	4,9
	5,9
	100,0

	
	Valid answers
	68
	84,0
	100,0
	

	Missing
	System
	13
	16,0
	
	

	Answers
	81
	100,0
	
	


In order to obtain hints in which parts of the guideline additional improvements are needed and urgent, also peer facilitators, representing a broad base of potential users and the expert audience of initiatives in the field, were asked to give a differentiated rating of the respective parts of the guideline, i.e. the introduction and the material for the six workshops. This ranking is an important basis for the rating and evaluation of the verbal comments on strength weaknesses and points for improvements.
As in the survey of field-testing facilitators, n this bloc respondents were asked to rate he material according to a three point scale “very useful – somewhat useful – not useful”. Criterion of success, according to the Project Self Evaluation Research Design” was that 75% of facilitators rate each part of the material as at least “somewhat useful”. To provide a transparent overview for the reader, the results here are given as the average value of answers 1 = useful 3 = Not useful. An average of 1,5 or lower can be an indicator that at least 25% of facilitators found the material to be not useful (This is the case if all other respondents regard it as useful, therefore moist of the time such an average is not an indicator for failing this criterion. The spread of responses for each item is available on demand in the technical report on the survey). This is the case in none of the parts of the material. Nevertheless, also in the rating of the peer experts  63208F “Using a Balanced Scorecard Perspective to reflect and evaluate BSR” (1,41) is regarded as the relatively potentially most problematic part. 
Also in the assessment  of the 81 peer facilitators and experts, all other parts of the guideline have met the defined criterion, most of them by a wide margin. 

The assessment of the general design of the introduction and workshop stands out positively. The introduction is rated as 1,10 on average, WS 1 and 2 1,13 and 1,16; WS 3 and 4 1,13 and 1,17, WS 5 1,24 and WS 6 again a very positive 1, 16.

Obviously the general concept of the workshops seems to be highly satisfactory also for the external expert audience, with slightly less favourable ratings only for singular tools and background information. Among the workshops those referring to the general topic of BSR and strategy building (Intro, WS 1,2 and 6) receive an even higher rating than the workshops on building learning as a socially responsible business strategy.

INTRODUCTION

	
	
	Useful




	Some​what useful




	Not useful




	Average 

Rating

	
	General Value of the introduction
	IIIIIIIIIIIIIIIIIIIII 
	1,10

	
	
	
	

	63001
	Who is this guideline for?
	IIIIIIIIIIIIIIIIIIIII 
	1,20

	
	
	
	

	63002
	Remark on terminology 
	IIIIIIIIIIIIIIIIIIIII
	1,25

	
	
	
	

	63003
	Remark on approaching SME
	IIIIIIIIIIIIIIIIIIIII
	1,23

	
	
	
	

	63004 
	Some background and arguments 
	IIIIIIIIIIIIIIIIIIIII
	1,18

	
	
	
	

	63005 
	Will BSR be good for business? 
	IIIIIIIIIIIIIIIIIIIII
	1,25

	
	
	
	

	63006 
	Good Practice Cases 
	IIIIIIIIIIIIIIIIIIIII
	1,31

	
	
	
	

	63007
	Background: From welfare state to welfare society: SR and innovative SME 
	IIIIIIIIIIIIIIIIIIIII
	1,30

	
	
	
	

	63008
	Illustration of general set-up of the process
	IIIIIIIIIIIIIIIIIIIII
	1,18

	
	
	
	

	63009 
	Facilitating the concept
	IIIIIIIIIIIIIIIIIIIII
	1,25

	
	
	
	

	63010
	Consulting and the method of appreciative inquiry
	IIIIIIIIIIIIIIIIIIIII
	1,20

	
	
	
	

	63011 
	National Requirement Analysis
	IIIIIIIIIIIIIIIIIIIII
	1,38


While the rating for the different parts is quite homogeneously positive, a look at potential further improvements will have to focus on the best practice cases as well as the national requirement analysis. As will be demonstrated from the verbal comments facilitators find some parts too abstract (requirement analysis, background 63007) and long, while in general there is a demand for even more examples and best practice cases. Also in this part the rating of the peer facilitators is remarkably consistent with that of the fieldtest facilitators, both regarding the general assessment as well as the direction of differentiation.
Workshop 1

	
	
	Useful




	Some​what useful




	Not useful




	Average 

Rating

	
	General value of Workshop 1 design
	IIIIIIIIIIIIIIIIIIIII
	1,13

	
	
	
	

	63101F
	Reflective 
	IIIIIIIIIIIIIIIIIIIII
	1,14

	
	
	
	

	63102
	Material for presentation of BSR
	IIIIIIIIIIIIIIIIIIIII 
	1,35

	
	
	
	

	63109F
	Exercise: Stakeholders and their impact
	IIIIIIIIIIIIIIIIIIIII
	1,20

	
	
	
	

	63110F 
	Exercise: desirable stakeholder relations
	IIIIIIIIIIIIIIIIIIIII
	1,23

	
	
	
	

	63114F
	Learning Diary
	IIIIIIIIIIIIIIIIIIIII
	1,27

	
	
	
	

	63114F
	Facilitators Feedback Paper Template
	IIIIIIIIIIIIIIIIIIIII
	1,22


Among the material for the first workshop experts would be a little bit more demanding with regards to the material for presentation of BSR to companies, that generally satisfied field-facilitators. In contrast to that the more reflection orientated tools “facilitators feedback template” and the “learning diary”, based on constructivist learning theories, meet a friendly response from the expert peers.
Workshop 2

	
	
	Useful




	Some​what useful




	Not useful




	Average 

Rating

	
	General value of Workshop 2 design
	IIIIIIIIIIIIIIIIIIIII
	1,16

	
	
	
	

	63202F
	Reflecting the Mission, Vision and Strategic Themes of the Business
	IIIIIIIIIIIIIIIIIIIII
	1,17

	
	
	
	

	63201F
	Deriving a BSR Shortlist
	IIIIIIIIIIIIIIIIIIIII
	1,12

	
	
	
	

	63205F
	Aims of Priority Activities
	IIIIIIIIIIIIIIIIIIIII
	1,15

	
	
	
	

	63207F
	How will these activities impact…
	IIIIIIIIIIIIIIIIIIIII
	1,15

	
	
	
	

	63208F 
	Using a Balanced Scorecard Perspective…
	IIIIIIIIIIIIIIIIIIIII
	1,37

	
	
	
	

	63210F
	Background Information on Balanced Scorecard Methodology
	IIIIIIIIIIIIIIIIIIIII
	1,37

	
	
	
	

	63219I
	Remarks on setting up a plan of activities
	IIIIIIIIIIIIIIIIIIIII
	1,22

	
	
	
	

	63219W
	Worksheet: Plan of activities
	IIIIIIIIIIIIIIIIIIIII
	1,13


Looking at the quantitative rating of material for WS 2 it becomes apparent that a discussion of improvement points here should focus on the issue of the use of the Balanced Scorecard methodology, which is rated still within the criterion for success and usefulness also by the peer experts, but still less positive than other parts. This is consistent with the rating by the field-facilitators.
Workshop 3

	
	
	Useful




	Some​what useful




	Not useful




	Average 

Rating

	
	General value of Workshop 3 design
	IIIIIIIIIIIIIIIIIIIII
	1,14

	
	
	
	

	63301F
	The Business Case for Learning and Learning as Employee Development
	IIIIIIIIIIIIIIIIIIIII
	1,26

	
	
	
	

	63302F
	Overview of Methodologies of Workplace Learning
	IIIIIIIIIIIIIIIIIIIII
	1,23

	
	
	
	

	63303F
	General Model of Facilitated Learning at the Workplace
	IIIIIIIIIIIIIIIIIIIII
	1,19

	
	
	
	

	63320F
	Approaches of Training Needs Analysis
	IIIIIIIIIIIIIIIIIIIII
	1,16

	
	
	
	

	63321W
	Worksheet Problem focused Training Needs Analysis
	IIIIIIIIIIIIIIIIIIIII
	1,16


The general rating for workshop 3 also by the peer experts is generally very positive and homogeneous and no negative or positive ratings stand out. In general the slightly less positive rating compared to the general part is an hint that the “learning part” of the process is regarded as a little more difficult than the general part. Nevertheless no major scepticism is voiced and there seems to be no major irritation regarding the transition from the general part of the workshop sequence to the learning part.
Workshop 4

	
	
	Useful




	Some​what useful




	Not useful




	Average 

Rating

	
	General value of Workshop 4 design
	IIIIIIIIIIIIIIIIIIIII
	1,17

	
	
	
	

	63401F
	Brainstorming of Learning Opportunities
	IIIIIIIIIIIIIIIIIIIII
	1,20

	
	
	
	

	63402F
	Definition of Learning Projects
	IIIIIIIIIIIIIIIIIIIII
	1,20

	
	
	
	

	63403W
	Worksheet: Plan of Learning Activities
	IIIIIIIIIIIIIIIIIIIII
	1,12

	
	
	
	

	63404F
	How will the planned activities impact…
	IIIIIIIIIIIIIIIIIIIII
	1,20


What has been said for WS 3 is also true for WS 4. Among the generally positive rating the “practical tool of the “Plan for learning activities” worksheet receives the highest rating, and in contrast to the rating by fieldtest facilitators, also the more strategic and abstract facilitator background paper 63402F does not meet scepticism.
This trend can be demonstrated also for WS 5.
Workshop 5

	
	
	Useful




	Some​what useful




	Not useful




	Average 

Rating

	
	General value of Workshop 5 design
	IIIIIIIIIIIIIIIIIIIII
	1,24

	
	
	
	

	63501F
	Building Learning Systems
	IIIIIIIIIIIIIIIIIIIII
	1,26

	
	
	
	

	633504W
	Reflection on a Learning System
	IIIIIIIIIIIIIIIIIIIII
	1,29


Workshop 6

	
	
	Useful




	Some​what useful




	Not useful




	Average 

Rating

	
	General value of Workshop 6 design
	IIIIIIIIIIIIIIIIIIIII
	1,16

	
	
	
	

	63601F
	Introduction to WS 6
	IIIIIIIIIIIIIIIIIIIII
	1,24

	
	
	
	

	63207F
	Reflection exercise: how will these activities impact different dimensions?
	IIIIIIIIIIIIIIIIIIIII 
	1,18

	
	
	
	

	63208F
	Using a Balanced Scorecard Perspective to reflect and evaluate BSR
	IIIIIIIIIIIIIIIIIIIII 
	1,41

	
	
	
	

	63603
	Mapping the Social Responsibility Strategy
	IIIIIIIIIIIIIIIIIIIII
	1,20


The final workshop 6 is highly acclaimed by the facilitators. It receives a high rating in general (1,16) and in some reflective parts that wrap up the whole process and map it.

On the other hand also on some of the surveyed external experts obviously a e a bit sceptical about “Using a Balanced Scorecard Perspective to reflect and evaluate BSR” (1,41), consistent with the rating by the field-facilitators. 
It can be concluded therefore, that all of the materials of the guideline can be regarded as valid contributions to the process in the assessment of 81 expert respondents.

VERBAL COMMENTS

Many statements of field facilitators underline the general value of the approach (strong points):

An anonymised version of verbal comments highlighting perceived strength of the concept and material in the application of the workshop concept, only abbreviated for length and clarity, is documented in the box below. Numbers indicate case number in the original dataset. The numbers are not consecutive due to incomplete answers and other data operations.

· value of the initiative and importance of topic
· clarity of concept

· practicability of concept and material

· logical and methodological quality of material

· innovativeness of concept

· examples given

· Encourages strategic planning
· Comprehensive

· Excellent tools and worksheets

· Sufficient, sometimes very extensive background information
Remark: Here as in all other tables documenting verbal feedback from respondents the statements are documented as written in the online questionnaires, without corrections of spelling, but with abbreviations for transparency, length and clarity (indicated by (“…”)

9 It is a very good way to bring out the best in social responsibility. It let\'s the companies to decide the best method in implementing a SCR strategy.
10 Brings out the importance of the CSR and the main benefits it brings. Lets the management to decide what is the best action in order to implement a social responsibility strategy 
11- the examples given - the templates are very easy to use - the information is very complex 
12 The initiative. 
13 It is very interactive and facilitates communication between provider and receiver. 
15 It\'s an inovative concept. Development of companies human resources as a part of BSR create added value for a healthy growth of companies and for a sustainable society development, in general. 
16 1. The layout of the general principles of work organisation is clear and explicit. 2. Information for workshops is thorough, the exercises (worksheets) are timely and interesting. 3. The number and the duration of workshops correspond to the goals of learning. The learning process is not very long; it does not distract from the direct work for a long time; at the same time, the substantial amount of knowledge required is provided. 4. It is very likely that this guide would promote the socially responsible activities at SMEs, because the knowledge provided there is diverse and of high quality. 5. To my opinion, this guide can be useful not only for SMEs, but also for learning fasilitation in large companies. 
17 …all the activities are made in a strong conection with the company based on their vision. For example on workshop no 2, those companies which include in-company learning among their SR activity priorities three workshops on Learning as a Socially responsible activity are foreseen. The other companies will schedule a reflection workshop to reflect their progress after about 6 month. 
24 Strong points of SOCIALSME 6x3 workshop concept basically can be related with the usage of innovative methods for the strategic planning of BSR activities. Material is well prepared, clear and informative. The layout of each seminar is clear; it helps to get prepared for the seminar. Incorporation BSR principles and learning at the workplace concept into one place is very useful and effective. The usage of simplified Balanced Scorecard concept helps to analyze situation from different points and supports the strategy implementation. 
25 It is a good attempt to convince companies that learning is essential for their success and sustainability. 
26 Methodology is ver good structurized, consistent. Tasks (what sme has to implement in every step) are formulated very clear. Templates (forms) and examples of tasks are simplifying the work and let managers and employees to gain new skills and use them in practise. The fasilitation is very good decision as fasilitator let not to turn for the subject that is disscused but also not draw strict frames. Fasilitation let to unclear uncertainities that can occur during seminars and give the competent consultation, etc. 
27 Attempt to link BSR activity (learning), BSC and strategic planning in small companies 
28 A lot of material is systemized; good questions for seminars; the system created (algorithm) that allows to relate the separate parts of the material 
29 The concept is well structured, supplied with broad explanations in the worksheets. It tries to give both basic knowledge and in depth look at the matter. I think it will be a good support to facilitators. 
31 The concept is quite clear and well explained. As a methodology it is quite simple and useful. It should be a good basis for facilitators in approaching and servicing SMEs. 
32 The strongest point is the attempt to make SMEs think strategically. In second place is bringing to the attention of SMEs the various opportunities which learning at the workplace can give them. Third is giving SMEs information and a subject of thought about CSR. 
33 Topics and questions are presented in clear sequence. Can be used as material for training. The time given to theoretical and practical parts is sufficient. 
34 The timeliness, sufficient theoretical basement and clear practical adaptability perspective justifies the value of the prepared socialsme innovation. The latter aspect is very valued in SR inciatives development context. This is because there are many scientific studies on SR phenomenom but practical guides, methodologies are still not enough and lacking. That can be named as limited factor of SR implementation in companies. Also I can emphasize the strenght of the 6x3 conception that ensures the methodogical validity, i.e. compatibility of training material (analysed themes), different training styles, methods and means. Every of six seminars has the clear start, demonstrating the link of the previous theme and also reflections practises let to finish every seminar. Methods of training needs analysis and learning at workplace methods have the persistent value. BSC method and instruments that prepared basing on this method (SR-BSC) are important SR implementation in practise. 
35 Well structured, clear, methodically consequent, process is well visualized and supported with additional information. 6 meetings will allow to keep topic of “social responsibility” in the active use longer comparing to alternative of having two day sessions in a row. The longer it is in use, the higher probability that it will stay in use in the future as well. For small and medium size companies methodology needs to be simple and 6x3 workshop concept is like that. 
36 Detailed and clear methodology. Very thorough explanation of not only steps but also of purposes, methods, templates, etc. It is not a theoretical but a practical tool. Very clear explanation and shift from standard BSC to CSR BSC 
37 The structure is clear and allows to acknowledge the aim of the methodology and the benefit for the company. Also it is important that consequent and well defined conception is evaluating environment of lresponsible learning where managers and employees can easy achieve needed info, motyvate positive attitudes towards learning and learners. 
38 The tool can be adapted in sme from different sectors. The material is very comprehensive. 
39 comprehensive, orderly built methodology 
40 The strong point is that such methodology has been prepared. Manual, worksheets, facilitation style, interactive communication with client, etc. The best part, to my opinion, is about learning at workplace 
42- Methodology itself is very good - Tools which promote the reflection in companies 
45 The methodoly is very clear and there are many different worksheet to develop activities. 
46 Analysis for training needs of the company.
47 Materials: worksheets, templates and the information regarding concepts. 
48 The methodology and worksheets 
49 I think the methodology is clear and the way to develop workshops are easy to understand and to develop. Excellent materials. 
50 The materias are excellent. The process has been developed in a clear way. Excellent indicators and real cases. 
51 It is really clear and really easy to understand the process to develop in the SMEs. I like very much examples and real cases. 
52 The figure of facilitator, worksheets, templates; the methodology is excellent. 
53 Clear methodology. Document 63008F is really clear and easy to understand the process. Good examples and good indicators to evaluate BSR. 
54 The methodology and worksheets. Document 63219I: really clear, good examples, excellent indicators. 
55 The project is excellent. Everything is great to develop BSR in SME. Docuemnt 63320 has excellent good examples and good explanation, really helpful to define training needs analysis. Excellent worksheets and real cases. 
56 Any simple, understandable and practical material on improvement of SME performance is always useful and such is this concept. Step by step it introduces SMEs into strategic planing and self analysis. It also suggests a kind of self improvement by learning at the workplace. Described are different methodologies of learning at the workplace and attention is paid to the Needs Analysis as a necessary step to learning. 
57 This concept provides consultant with a logical and well build tool for consulting process and development of life long learning process in companies. As a consultant I would be happy to use such material. 
58 Concept is well developed and well adopted for XXX market. 
59 It is very thorough and generally can be easily understood and followed. It gives clear instructions with adequeate explanations where necessary. The Learning concept is very good and it is a good concept to explain the importance of the concept to be analysed before the start of the workshop. 
62 A structured and detailed methodology. it will be a very useful tool to help small or medium- sized companies to set up a strategy and long term planning provided they are committed. The follow-up process is important to identify what has been achieved, weaknesses and how to go forward. 
64 It is indeed very good and comprehensive! The \'cyclical\' approach which gives important to feedback. 
65 Well presented and assertive! 
66 Focus groups (advisor meetings) Feedback to companies through meetings Structured agenda for workshops
68 Explanation of what lack of SR equals to (ie higher turnover, conflicts, legal issues etc) Touches soft yet important issues sush as trust. Projection of SR as innovation. Great we of models Very well-written and comprehensive.
69 Generally, ethics and responsibility bring (word is missing) the most important trait of the business which is TRUST and long-term relationships which are always profitable /benefic in sustaining business. Speculations are not a long-term deal non they can provide a repetitive way of business. Only ethically established and socially responsible businesses can last and since SMEs represent 90% of these numbers, BSR matters. 
71 The preamble is quite explanatory and describes well the different aspects of the reasons and the tools used in the methodology. The manual itself is very focused and concentrated, made to be used by people who know well their subject and instruments. 
72 At first glance it looks useful, includes elaborate descriptions and explanations of the various aspects, problems and proposed solutions. 
73 The concept looks logical and useful, well structured in 6 panels by 3 hours each, with extensive explanations of the basics, terminology, background and methods. 
75 The concept has a clear direction and is developed in an understandable logical way. The specifics of BSR are explained consistently making the necessity of the product obvious. 
76 It is a useful tool to remind and/or help the SME management about the role and importance of CSR for their future progress. For most companies, especially SME, employees are their major asset and workplace learning is the way to achieve good, fast and cost effective results. From that point of view the project is of benefit to facilitators, training organizations and SMEs. It is laid down in a consecutive manner with detailed explanations on the side. 
78 In general I believe that the 6*3 workshop is a quite good concept for SMEs. It has interesting issues. the didactical concept is in general is in general satisfied and the material is presented very good. I believe that the SME should use it. 
79 accuracy in terminology; step by step model; several analysis moments that gives chance to improvement 
80 Logical, Well argued, Good additional materials and explanations. 
81 Oriented on company development. System of reflections is very good, it may help to everyone who are working with methodology or are involved in the consulting process.

Nevertheless also some points for improvement are voiced (for deliberations concerning the interpretation of verbal comments see the remarks made in the context of the interpretation of verbal comments by facilitators):

An anonymised version of verbal comments suggesting improvements and describing individual difficulties in application of the workshop concept, only abbreviated for length and clarity is documented in the box below. Numbers indicate case number in the original dataset. The numbers are not consecutive due to incomplete answers and other data operations.

Among the main points mentioned by more than one of the peer-experts and facilitators facilitators NOT active in the field test are:

· Inclusion of other dimensions of BSR

· Additional practical examples and “success stories”

· Flexibility in application (choice of methodologies)

· Even more clarity in the description of the sequence of activities and transition from one workshop to the other

· Clarification of the connection of the learning activities of a company and the topic of BSR (Learning as a SR activity vs. learning about SR)

· Differentiation regarding the ability to implement methodologies for different kinds of companies, especially regarding BSC

· General effort needed by companies 

· Conciseness of some of the material

9 Better coverage in the analysis of the actual situation in the business environment about the knowledge of SCR. Best-practices - actual companies that were involved in such a workshop and the results of their action in implementing a SCR strategy 
10 It will be ideal if the concept included best practices with companies that participated in such programs and the benefits they received from it. A larger scale of approach - not only in a internal dimension of social responsibility. 
12 1.Coaching throw e-mails and phone it\'s not a good idea. 2.BSC (Balance Score Card) I think for SME will be not so easy to work with this planning system. 3.Put more accent on why a SME should implement a CSR strategy. 4.Face to face coaching. 5.Bring good case practice in the workshops, and bring people from different companies, special CSR Coordinator and managers who succeed to implement this type of strategies. 
13 The concept should be much more advertised among SME. 
15 The concept could be extended at the external dimension of CSR. 
16 doc 63320 - Approaches of training needs analysis: I would sugest that information in this sector could be simplified a little, leaving only the main points, because it might be hard to assimilate all the information provided. 
17 I think that Balanced Score Card shouldn\'t be optional
24 It is not clear enough how each seminar relates with the other one (basically I am talking about relations between the second and the third, the fourth seminars). 
25 This is a LdV project but CSR is not only learning. This may mislead companies that learning is enough even if this is explained in 63004F and some other sheets. 
26 Methodology is oriented to the process and considering the lack of managerial skills in SME 
27 ….. I am suggesting SR (not BSR) … because the latest published resources (international journals and EU sources How contact with SME: the principal question is not answered how contact with sme, what are primary forms of contact are the mots effective,
28 …need for separate explanation how to use the methodology (instructions)….simple explanation for SME about what are the benefits for company of using the proposed methodology, is required. …  
29 …will take a lot of time for a less experienced facilitator to get into it. And in order to use it a facilitator has to be quite familiar with it - either to study it well or to have enough experience. 
31 The BSC is not yet popular in XXX and can be a separate topic for training in management and learning of managers 
32 I would make it shorter and more neat and tidy. 
33 A bit time demanding process 
34 …The titles should me more informative and clear. 
35 Visual supportive material, like powerpoint slides, would help facilitator to introduce the concept easier, with less efforts. Also I am offering not use term \"learning projects\" 
36 Not enough arguments and information on why inplementation of BSR strategy in SME through learning (and with facilitation) is better, easier and more beneficial than with other methods of BSR implementation…..
 37 More attention should be given to analysis of learning needs and facilitator role 
38 …hudge printing of material and it is not seems very socially reposnisble. Still if it will be in CD, so it will solve that problem. 
39 workshops to much detailed, miss the platform of dialoque with most important stakeholders of the company
42- The methodology must be adapt to each company reality and caracteristics; - Time consuming of all steps even in larger enterprises; - Micro-enterprises may not have sufficient critical mass to think these issues of corporate social responsibility and move towards the achievement of concrete learning actions 
44 Should be clearer that the tool can be used on a partial and not necessarily in their entirety. I think the number of workshops could be reduced to three
 45 I have missed a check list to sumarize each workshop and help the company to follow the steps. 
46 To add examples from SME practice. 
47 I could not understand the document 63114F, how can be evaluated the benefits of BSR?...

48 I think BSR is more than Learning. I wonder if it is possible to get the benefices of the project if a SME decides to skip the process after workshop number 2. 
4 9Could be great to include additonal real cases..

50 The role of facilitator should be defined in terms of competences, knowlegde, skills and experiences. 
51 I thinks it could be difficult to use all material presented in the project….

52 Document 63201F: Deriving a BSC shorlist, some examples could help 
53…. missing important information about the role of the facilitator. 
54 Could be good to develop an example of a learnin strategy … Additional real cases could be great too. 
55 63006F could be improved withe real cases. Document 63006T needs addtional examples to understand the benefits for companies and stakeholders. How to measure benefits, indicators to measure benefits, etc. …

56 The concept could be more elaborate and sophisticated on the analysis including not only the topics for social responsibility but broader picture of strategy planning, but I assume that the limitation comes from the goal of the project. 
57 The evaluation of time scale for each workshop should be more flexible. To my opinion there are a lot of different companies (in size, by industry etc.) …

58 The terminology should be improved (or original terms should be used as well).
59 The actual report is a bit confusing to follow at some points (especially the -sequence- numbering). 
62If the package can be more concise it would be good as some questions are repetitive. 
64 More of a 360o type feedback to all concerned in order to \'build\' learning all round. 
65Simplify- reduce theory. Make sure that time allocations are practical and can be followed. 
66 Ability to customise material according to cash particular SME\'s needs. 
67 Make it smaller, more concantrated to key points. 
68 If possible, the facilitator should spend some hours within the business to get a feeling of the environment. …. Leave enough time for reflection.
69 …I would put emphasis on the networking aspects/force of BSR in SMEs, then into the need for inter-disciplinarity in this area, too(perhaps in section 63402F ) Workshop 4 on the planning implementation I would ad audit groups and scenario “analysis”. Workshop 5: on expanding learning I may provide room for innovative examples and rewards available. For best examples I would put a winner prize. Sometimes the financial perspective becomes ineffective in BSR ( 63210F) and examples can provided (stability of business versus risk and profit spurs).

As has been revealed by the highly positive rating of the material and concept in general and supported by the verbal comments on the strength of the project, (as consistency, simplicity while also providing in-depth theoretical background approach and material) the generous volume and quality of suggestions for improvement made by peer facilitators and experts who have taken part in the survey must be read as an encouraging contribution to further development efforts in general and some practical improvements in the finalisation of the material of this concrete SOCIALSME project material.
Again there are some subgroups of these suggestions. Some answers demonstrate that real characteristics of the concept, like the free choice if BSC perspective material should be used or not; option to use material or not) that are in fact central to the general approach of SOCIALSME must be better explained to be understandable immediately also for external audiences.

The same applies to the status of learning as an internal dimension OF BSR vs. learning ABOUT BSR. It can be recommended that the material and all national presentation materials are reviewed to make sure that these points become even clearer.
Points like the effort necessary to implement the concept and the general conciseness of the material are of course points to be optimised, but as valid as they are the rating shows that SOCIALSME has reached already a quite high level of quality in this regard.

One point that can be regarded as very valid in the perspective of the author is the demand for more practical examples from the application in the field.

It can be recommended that the partnership should discuss the possibilities to analyse the field-testing of the material with the intention to integrate such cases in the workshop and presentation material, thereby reinforcing also the illustration of the practical benefits companies will gain from using the concept.
2.3 Feedback from Managers

The SOCIALSME x3 workshop concept is made for the use of training providers and facilitators working with SME. Therefore the feedback from those target groups is highly relevant. Nevertheless SME managers as clients of such activities, as customers of facilitation and consultancy services are the ultimate target group, those who will decide if the concept and material is accepted in the market place or not.
Therefore their feedback, their impressions from the field testing is at least as relevant as that of the facilitators and peer facilitators, if not even more important.

It can be said that the feedback from SME mangers is highly positive.

Positive assessments dominate regarding the relevance of the topic, but also regarding the quality of the concept, material, quality of the process as well as effects observed. Also managers demonstrated their constructive interest in the further development of the material by generously offering some relevant suggestions for further improvement.

41 managers of SME contributed to he survey, that was documented in an on-line lime survey questionnaire, some times with the help of English speaking interviewers.

The results in detail:
All of the respondents see at last some value n initiatives to promote BSR in SME also after the discussions in the context of the workshops. Half of them see a lot of value.
	SOCIALSME is an initiative that tries to promote Business Social Responsibility (BSR) also in small and medium sized companies. Do you generally welcome initiatives to promote Business Social Responsibility also in small and medium sized companies?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Yes I see a lot of value in this
	20
	48,8
	50,0
	50,0

	
	Yes, I see value in this
	17
	41,5
	42,5
	92,5

	
	I see some value in this
	3
	7,3
	7,5
	100,0

	
	Valid answers
	40
	97,6
	100,0
	

	Missing
	System
	1
	2,4
	
	

	Valid answers
	41
	100,0
	
	


Regarding the value of the 6x3 workshop concept, tested and implemented with these companies already 37,5% of managers give the highest mark, finding “very much” that the concept is useful and inspiring. 58,5% give the second highest mark, saying that the concept is “in general” inspiring and useful, indicating that some changes in details could be useful.
No negative ratings were given after the experience with the field-testing of the guideline..
This rating surpasses by far the indicator for success of the field-testing that had been set at at least 75% of respondents saying that the material was at least “somewhat” useful (cf. SOCIALSME Guided Self Evaluation Research Design Feb 2009, p.11) .
	All in all: do you find the SOCIALSME 6x3 workshop methodology useful and inspiring for your company?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Yes, very much
	15
	36,6
	37,5
	37,5

	
	In general, yes
	24
	58,5
	60,0
	97,5

	
	Somewhat
	1
	2,4
	2,5
	100,0

	
	Valid answers
	40
	97,6
	100,0
	

	Missing
	System
	1
	2,4
	
	

	Valid answers
	41
	100,0
	
	


This positive assessment leads also to practical consequences. All of the companies participating in the field testing plan to continue the activities inspired by the workshops at least “somewhat”. This is a fact that, given the results of the requirement analysis of the project (available through the website), that highlighted the serious economic trouble and “struggle for survival” of small companies is far from self-evident.
Obviously companies perceive the progress made in the workshops exactly as a contribution to solving the economic crisis by more systematic, stakeholder oriented sustainable management with employee and organisational learning at its core.

Consequently more than a third of the companies say they will continue the activities “very much”, while another 60% will go on “in general”. No company will finish their activities at the end of the field-testing.

	Do you plan to go on with the activities you developed through this process?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Yes, very much
	15
	36,6
	37,5
	37,5

	
	In general, yes
	18
	43,9
	45,0
	82,5

	
	Somewhat
	7
	17,1
	17,5
	100,0

	
	Valid answers
	40
	97,6
	100,0
	

	Missing
	System
	1
	2,4
	
	

	Valid answers
	41
	100,0
	
	


No negative assessments are given concerning the value of the workshop guideline. 82,5% of respondents assess it by the two highest marks on the 5 point scale, with more than a third giving the highest mark. Suggestions for improvements made in the context of the verbal remarks therefore must be interpreted as suggestions for improvements in detail, but not as questioning the general value of the guideline and concept.
	What is your general impression of the whole SOCIALSME 6x3 workshop guideline ?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Looks very useful
	14
	34,1
	35,0
	35,0

	
	Looks generally useful
	24
	58,5
	60,0
	95,0

	
	Looks somewhat useful
	2
	4,9
	5,0
	100,0

	
	Valid answers
	40
	97,6
	100,0
	

	Missing
	System
	1
	2,4
	
	

	Valid answers
	41
	100,0
	
	


85,5% of managers say the selection of issues was very good or good. Given the complexity of the transition from the general discussion of BSR to learning as a socially responsible activity as the focus of this specific material and the difficulties that showed using the BSC approach in the sample of small SME, this assessment is highly reassuring, that the concept already is on the right track.
	How do you like the selection of issues? 

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Very good
	16
	39,0
	40,0
	40,0

	
	good
	17
	41,5
	42,5
	82,5

	
	ok
	6
	14,6
	15,0
	97,5

	
	not very convincing
	1
	2,4
	2,5
	100,0

	
	Valid answers
	40
	97,6
	100,0
	

	Missing
	System
	1
	2,4
	
	

	Valid answers
	41
	100,0
	
	


This is true also for the general didactical concept, as assessed by the main clients of this concept. 82,5 say it was “good” or “very good”. Only one individual respondent say he/she was not convinced.
This overwhelmingly positive assessment can be interpreted as an affirmation of the general concept of using interactive facilitated workshops, inspired also by the ideas of “appreciative inquiry”, basing the interaction on a sequence of workshops with a clear and transparent time-frame as well as internal work-phases in between.

	How do you like the general didactical concept?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Very good
	17
	41,5
	42,5
	42,5

	
	good
	18
	43,9
	45,0
	87,5

	
	ok
	5
	12,2
	12,5
	100,0

	
	Valid answers
	40
	97,6
	100,0
	

	Missing
	System
	1
	2,4
	
	

	Valid answers
	41
	100,0
	
	


Also the lay-out of and presentation of the material is accepted by the main client group to a very high degree. 87,5 % of respondents say it was “good” or “very good”. A cluster of neutral responses can be identified, nevertheless. As can be seen from the verbal responses these neutral statements are regionally clustered. As agreed by partners, all national partners have latitude in designing their own localised versions of the material, therefore this objection can be dealt with by the regionally responsible partner. The indicator of success is surpassed by 25%. (100% vs. 75% aim).
	How do you like the lay-out and presentation of the material?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Very good
	13
	31,7
	32,5
	32,5

	
	good
	22
	53,7
	55,0
	87,5

	
	ok
	5
	12,2
	12,5
	100,0

	
	Valid answers
	40
	97,6
	100,0
	

	Missing
	System
	1
	2,4
	
	

	Valid answers
	41
	100,0
	
	


SME managers are convinced that the SOCIALSME concept will help to introduce strategic planning of BSR in SME. Some managers gave no answer, but even taking this as negative responses, the answers surpass the margin of success. 80% of respondents say the concept will do so very much or “in general”.
Based on the assessment by SME managers therefore the potential for a transfer of the concept to other companies seems to be quite high.

	Do you think the programme will help the facilitators and consultants to introduce strategic planning of BSR in SME?

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Yes, very much
	13
	31,7
	32,5
	32,5

	
	In general, yes
	19
	46,3
	47,5
	80,0

	
	Somewhat
	4
	9,8
	10,0
	90,0

	
	No answer
	4
	9,8
	10,0
	100,0

	
	Valid answers
	40
	97,6
	100,0
	

	Missing
	System
	1
	2,4
	
	

	Valid answers
	41
	100,0
	
	


Already in the feedback from facilitators and peer facilitators the introduction of the concept of a adapted Balanced Scorecard to plan and monitor BSR activities, proved to be one point in the concept that also met scepticism.
This shows also in the responses from managers. While also here the indicator margin of success is met (77,5% of respondents say the BSC is at least “somewhat” useful), 6 managers doubt the use and 3 others do not give an answer.

This must be kept in mind when working with SME, reminding the remarks in the introduction to the guideline that no tool or concept should be forced upon the client and facilitators should not be “tool freaks” but should put the situation of the client first and base their interventions on this concrete situation.
On the other hand it must be highlighted that the introduction of this concept in fact proved to be a valuable contribution to the package as a whole. More than two thirds of respondents (67,5%) say that exactly this approach was “very much” or “in general” useful. This should be reminded also when interpreting the verbal suggestions.
Also here a closer analysis of the data
 reveals a regional cluster of sceptical remarks, which were given all from one country, most of them clients of one individual facilitator. Therefore also this potential problem can be met by adapting the national version of the concept with remarks concerning the selective use of the BSC tool and/or a more in-depth training of facilitators to facilitate the adaptation of the material to the concrete situation of the client.
	Do you think the simplified version of a Balanced Scorecard Concept can support this process? 

	
	
	Count
	Percentage
	Valid Percentage
	Cumulative Percentage

	Valid
	Yes, very much
	10
	24,4
	25,0
	25,0

	
	In general, yes
	17
	41,5
	42,5
	67,5

	
	Somewhat
	4
	9,8
	10,0
	77,5

	
	Not much
	3
	7,3
	7,5
	85,0

	
	No, not at all
	3
	7,3
	7,5
	92,5

	
	No answer
	3
	7,3
	7,5
	100,0

	
	Valid answers
	40
	97,6
	100,0
	

	Missing
	System
	1
	2,4
	
	

	Valid answers
	41
	100,0
	
	


Verbal: Effects:
Managers were asked to highlight the main effects their participation in the worksjop program had.

Among points mentioned are: 

· General change of perspective and new insights in the problems and strategic needs of the company (“new concepts”; “new way to think about everything”; “evaluate ourselves”; “Change of my individual viewpoint”; “discuss and acknowledge the situation”; “The Programme helps companies acknowledge their current situation”; “there is on my desk the general plan of activities”)
· Increased methodological options and competence (“information methods and analysis; method of generating ideas was very interesting”; “simple methodology to improve their performance”
· Increased level of information and insight n the concept of BSR as sustainable business model (Cognition of infuence of SR on company results; more comprehensive knowledge on social responsibility; urgency of SR in times of crisis) 
· A general improvement of communication, engagement and working atmosphere within the company (“Employees have motivated to improve their selves”; “employees have started to interest how they can expand learning activities in the company”; “more positive approach of employees to work”; “more open to improve the relationship with my employees”; “Improvement of emotional atmosphere”; “to find the time for discussions”) 

· Concerning concrete activities obviously most of the testing companies found that making workplace learning an issue was highly valuable and started by setting up a training needs analysis and plan for learning activities (“identification and evaluation of learning learning organization steps features of learning evaluation”; “we need to learn” ; “developed learning program for employees; we plan now to increase the training seminars conducted within our company”; “Better organisation of learning needs, training needs analysis conducted for all employees of the company, better organisation of induction programme for new employees”, “ develop more efficiently a training needs analysis programme for my employees”; “Development of employees training plan”)
This shows that the main intentions of the program have been met, namely:
· More awareness of BSR as a strategic concept

· Valuing in-company/workplace learning a a key strategic element of BSR as a strategic concept for performance

· Introducing practicable tools to implement these insights

· Increasing level of communication and motivation in the company (stakeholder dialogue employer – employee)

· Generally higher level of reflection and strategic insights

Given the quite limited extent of the intervention the effects reported by the managers themselves can be regarded as substantial and targeted in accordance with the aims of the intervention.
Remark: Here as in all other tables documenting verbal feedback from respondents the statements are documented as written in the online questionnaires, without corrections of spelling, but with abbreviations for transparency, length and clarity (indicated by (“…”)

4 We were interested to discuss and acknowledge the situation in our company and how it could be improved. 
7- Cognition of infuence of SR on company results -the identification and evaluation of learning needs: which employees and what they need to learn. -detection of learning organization steps: where and how that can be learned? from whom and what can be learned? -features of learning evaluation: what is result of learning? what is benefit? -methods of problems and gaps in working process analysis -systematic method of needs analysis and it benefit -steps of socially responsible learning organization -complex presentation of socially reponsible learning ways Also it was useful to find out what principles and conceptions of employees learning, what should be learned, what influence the learning programme will have on organization actiity results and how this trining programme will infleunce their behavior and aprpoach to work. 
8 First of all, the method of generating ideas was very interesting and useful (1 and 2 seminars). It was quite easy and clear. Step-by-step we with the facilitator found the way how the formulation of mission could be improved, what would be the first steps to be done in order to become more socially responsible company. During the process we were developing the website, improved packaging design, made decisions regarding involvement of employees into the process of production procedures improvement, etc. 
10 We have got more comprehensive knowledge on social responsibility. Employees have motivated to improve their selves not only in professional field but they also could discuss, communicate and tried to solve our company problems together what is quite unusual cause every employee is working quite individually. That helped to improve the microclimate in our company in such not the best times. 
11 The programme confirms our understanding that in order to be able to give a proper and quality service to our clients and to improve we need to learn. 
12 Some of the employees were engaged in training which would point their attention to improve their skills and qualification. 
13 The information about CSR, human resources management, learning at workplace is very comprehensive and useful for us. We have found how we can benefit from socially responsible behavior and learning. Also methods and analysis on learning needs, learning activities helped to find out many things that we didn’t know we can accomplish. 
14 While testing the methodology we have found out that: - our employees have realized the influence of social responsibility on the company; - employees of the company have started to discuss about SR need in other companies. They have emphasized the urgency of SR in times of crisis. - employees have started to interest how they can expand learning activities in the company; - employees have evaluated the incentive of the manager and the fact that work together can lead to better microclimate in the company; - the testing has let to form the more positive approach of employees to work, they have perceived that they have to be responsible for results of the work they are doing. 
16 I am more open to improve the relationship with my emploees 
17 I can see new things to develop in the near future 
18 I can observe new activities that could be developed in the company. 
19 An internal effects, new concepts, new way to think about everything!!!! 
20 I will be able to develop new social activities and new ways to be more social with our clients, employees and stokeholders. 
21 to value what we already do in this Extent in comparison with other enterprises and to know other practices 
24 Improvement of emotional atmosphere in our working team. 
25 Rising of service quality. 
26 It is interesting to analyze our company with outside help, to try to look in the future of our business, to discuss the effects of our business on others - the stakeholders, including our employees. 
27 The Programme helps companies acknowledge their current situation and offers them a simple methodology to improve their performance. 
28 Insight in overall strategy of the company, developed learning program for employees. 
29 This testing helped for us to find the time for discussions, evaluation of company stakeholders, strategy and main resource - our employees. 
31 Possibility to evaluate ourselves. Consultant who helped to make overview and developed learning strategy. 
33 Change of my individual viewpoint. 
34 We have learned a lot about our company and ourselves. 
36 O Programa poderá ter grande impacto, principalmente em empresas que ainda não despertaram para o tema da RS, mas também naquelas que já têm a RS como uma preocupação, no sentido de que a partilha de boas práticas é, em si, uma boa prática (The program may have great impact, especially in companies that have not yet awakened to the issue of RS, but also those who already have RS as a concern in the sense that the sharing of best practices is in itself a good practice (translated by google translator 14.6.10 ak)
37 Better organisation of learning needs, training needs analysis conducted for all employees of the company, better organisation of induction programme for new employees. 
38 I can appreciate better now the methods of motivating my employees in doing a better job and how I can approach them and find out what their aspirations and dreams are. Also we plan now to increase the training seminars conducted within our company and also evaluate their results once these are completed. 
39 I have a clear understanding now of what BSR means, what are the areas that it covers and how can my company become more socially responsible in the near future. 
40 The need to train all employees within the company is evident. The company is large enough thus a strategic plan is necessary to be designed every year. 
41 I can develop more efficiently a training needs analysis programme for my employees. I couldn\'t do that before this programme. 
50 Personal development of employees 
51 Development of employees 
52 Development of employees training plan 
54 Improvements on the personal awareness 
55 …the workshops within this porject helped us to have a better view about what Sudorom is placed in a social context in Bucharest. Also, the program helped us to identify the training needs starting from the development needs of our organization. 
58  Yes, now I\'m aware of how to improve the quality of work and in which directions; we were able to recognize how are we seen by the stakeholders; 
59 Yes, there is on my desk the general plan of activities.
60 I know something new about BSE in business practick 
61 We started to discuss about strategy We started to discuss about social problems in the company
Verbal Strong

Also managers were asked to name strong points of the concept and material vs. points for improvement from their perspective.
Among the points highlighted by the managers are 

· the strategic perspective given, stakeholder perspective
· the simplicity and user friendliness

· logic and structure

· inspiring

· facilitation as a support for companies

· BSC as useful monitoring tool

· Presentation of real cases

· adaptability
· encourages exchange of experiences
The verbal assessment by the managers therefore supports the positive quantitative rating given and also affirms points of strength already mentioned by facilitators and peer facilitators.

Among these points from the perspective of the internal evaluation it deserves specific attention that the concept and its implementation have been perceived as simple, clear and transparent, therefore practical.

Therefore this concept obviously fills a gap identified by the requirement analysis, namely the lack of practical tools for SME to introduce BSR.

It can also be deduced from the responses, that the other “big” problem of SME, namely the lack of management skills and strategic perspective of management have been tackled by the SOCIALSME concept, at least in the self-perception of the managers involved.

This can be regarded as a substantial achievement.

Remark: Here as in all other tables documenting verbal feedback from respondents the statements are documented as written in the online questionnaires, without corrections of spelling, but with abbreviations for transparency, length and clarity (indicated by (“…”)

2-2 It is directed to find a solution of some problems in SMEs. The analyses by themselves are very useful and help us to find what is needed to improve our performance

7-2 the cognition of influence of SR on company results -the identification and evaluation of learning needs: which employees and what they need to learn. -detection of learning organization steps: where and how that can be learned? from whom and what can be learned? -features of learning evaluation: what is result of learning? what is benefit? -methods of problems and gaps in working process analysis -systematic method of needs analysis and it benefit -steps of socially responsible learning organization -complex presentation of socially responsible learning ways All this info, we hope, will help us to be different from companies in our sector and that help to be stronger cause people is the most important assest in our activity. -
8-2 Very clear, new and inspiring. The help of fasilitator is very important and it is very depending on the fasilitator

10-2I like the process, everything was clear, we had a good consultant. I liked very much BSC method cause it has clear indicators and I see clear view of the situation. I didint know that there are many possibilities to increase possibilities to learn no going outside the company 
11-2 Well, in our company we learn continuously anyway, but the guideline directs us to think about our strategy and makes us realize some aspects and points that we do not see and have not noticed in detail 
12-2 It is a good idea to help companies do some planning for the future. Training in problem areas is also very useful, especially after defining the exact needs of the employees and the company 
13-2 Very clear process, reflections after and before every step, learning at workplace methods. 
14-2 Clear process, explanations on methods, practical work, work in group, help of fasilitator 
16 -2 Real cases and concepts to know about the  
17-2 The methodology is very clear and easy to implement, concepts have been developed clearly, variety of cases and worksheets 
18-2 Many new concepts, supporting materials, real cases, examples 
19-2 I really like the idea, it is a really good concept that help us to learn and to know more about BSR, so everything is perfect! 
20-2 Real cases, templates, worksheets, concepts developed 
23-2 Free, qualified facilitators 
24-2 Strong focus on training of specialists 
25-2 Logic and structure 
26-2 It looks easy and simple, at least as it has been presented to us. And also very useful to us as it has helped us to see some important features of our present and future work 
27-2 The concept makes companies to look in perspective, to put and think of some strategic goals for the near and medium future. It is easy if we can resolve all problems with training at work or managers have to select the problems which can be solved by learning. 
28-2 Structure is logical, sequence of discussions are optimal. 
29-2 A lot of explanations and cases. Very good. 
31-2 Analysis of learning necessity. There was a lot of questions what we should have to ask on ourselves and to professionals. It helped us very much. 
31-2 This methodology helped to take a look on Social Responsibility issues from different angle. 
32-2 The manual is: 1. Topical; 2. Develops understanding about CSR; 3. Helps to understand reasons why CSR is not so popular (or developed); 4. Helps to evaluate proses and cons of employees. 5. Forces to improve technical accomplishment of tasks of each employee 
34-2 Concept shows how all managerial issues are connected. We have started with stakeholders and strategy and finished with plan for employee learning what also is one of social responsibility issues. 
37-2 Clear indication and steps on how to develop a learning strategy and policies for the company. By discussing different issues that relate to the company with the facilitators you understand what are your weak points and how you can develop further your company. 
38-2 The material includes a lot of material which can be useful for SME managers that are not aware of the BSR concept in understanding this clearly and following some actions also implementing the necessary steps towards this direction 
39-2 Emphasis on SMEs and not on large companies, this is very important as the majority of XXXX companies are small in size. No specific reference in one sector only. the material can apply in many sectors and industries. 
40-2 importance of having a strategic plan in general, not just for the BSR activities and the training of employees but for the whole company\'s strategy as well. this material emphasises this concept. 
50-2 Awareness of all employees; company perception by the others 
51-2 Exchange of experience; high development of employees; improving training plan 
52-2 Cooperation with authorities, media, neighbors and employees 
54-2 Bussiness development by increasing proffessional performances and protecting environment 
55-2 the matrix of competences - the link between the needs of interested parties and the needs of the organization and, as a result, identification of the real needs of the organization - activities from workshop 6 
58-2 strategy building ability 
60-2 Concepton of the 6x3 workshops Discution about BSE concept in the business practicks 
61-2 I had a nice time during the workshops. It is very good impresion to talk with someone from outside the company about business 
Verbal: Points for Improvement

Also managers offered their advice which points to improve in detail.
Here managers were less critical than facilitators and peer facilitators, reinforcing the eneraly positive assessment. Many managers explicitly say that nothing should be changed. This also reflects the good work of the facilitators. While facilitators themselves obviously would like some more clarity and support at some points, obviously they were able to conduct activities with companies where such complexities did not irritate the ultimate client.

Nevertheless two points from the statements can be mentioned as being relevant
· An even more concise process and materials would be appreciated

· More practical examples and best practice cases would be regarded as inspiring and helpful

Remark: Here as in all other tables documenting verbal feedback from respondents the statements are documented as written in the online questionnaires, without corrections of spelling, but with abbreviations for transparency, length and clarity (indicated by (“…”)

2-2  ….We have to spend much more time to study it better. ….
7-2. 1Planning Implementation of Learning The plan of LNA implementation is not clearly set,… 2. Overview of Methodologies of Workplace Learning Shortages of these methodologies are not presented … 

8-2…. In general everything was clear. Maybe it could be less time intensive. 

10-2: would not change anything…In general, process was quite interesting…..methodology is more adapted for small and medium company. Also I lacked more cases of SR activities in small companies while emphasizing the clear benefit for company.  

11-2 …time needed cut by preparatory information…  

12-2 It is a little bit long and time consuming, but it can work in that way too. 

13-2 More examples, more best practise cases, more explanation of benefits of sustainable learning at workplace. 

14-2 1. shorten time of seminars seminarų laiką 2. more examples from well known companies 

16-2 Real cases and concepts to know about the BSR Points for improvement: More real cases 

17-2 Mainly, more real cases and some explanation to develop some templates 

18-2 Example or a list of BSR activities to develop after workshop 2. What other activities, besides training, can be developed … 

19-2 More real cases, could be helpful to include a strategy about how to contact stakeholders and how to measure some activities and actions. 

20-2 More real cases, examples to know how to use some templates 

23-2 :Nothing (blank) 

24-2 To include ecological issues. 

25-2 More examples 
26,2 I cannot think of any points for improvement. 
27-2 the material has to be adapted for direct use of managers, which means to be simpler, clearer, shorter, more practical. For example it has to be more clear that the business score card is optional, …. 
28-2 No comments 
29-2 There was not enough material about Balanced Score Card method. For me was difficult to understand application of this material. 
30-2 Unclear was question about BSC. Lack of materials. 
31-2 Information how better to synchronize interests and aims of stakeholders. 
32-2 We would like to have more learning material and information about this topic. It is interesting for us now. 
34-2 No comments so far. 
37-2 The link between BSR and employee learning should be made more obvious so that everyone can understand it. 
38-2: Less theory, more practical examples are needed. 
39-2 Less theoretical material, more practical examples for SMEs on how to implement these new things learned into their everyday activities. 
40-2 None/blank 
50-2 No 
51-2 No 
52-2 No 
54-2 No 
55-2- I have no recommandation for improvement 
58-2 to make it more general 
59-2 I don\'t know. 
60-2 More about market More about financial situation of the company 
61-2 I need more the tools for the strategy the for the BSE strategy You have to incrise parts about market situations of the business:
3 General Conclusion and Recommendations from the Field Test Feedback 

From the perspective of the internal evaluation it can be concluded that the feedback obtained from the three independent groups of field-test facilitators, peer-facilitators (external experts) and managers is unanimously positive.
The target for affirmation of concept and material by at least 75% of testers as at least “somewhat useful” has been fully met and substantially surpassed in all major parts and by responses from all three groups.
All respondents highlighted as strong points of the concept and the supporting guideline and material that it was clear and systematic, therefore yielding practical benefits and filling the gap between the abundance of theoretical papers on the subject and practical material, appropriate for the concrete introduction of BSR in SME.
Among strong points mentioned have been:

Managers
· the strategic perspective given, stakeholder perspective

· the simplicity and user friendliness

· logic and structure

· inspiring

· facilitation as a support for companies

· BSC as useful monitoring tool

· Presentation of real cases

· adaptability

· encourages exchange of experiences

Peer Facilitators
· value of the initiative and importance of topic

· clarity of concept

· practicability of concept and material

· logical and methodological quality of material

· innovativeness of concept

· examples given

· Encourages strategic planning

· Comprehensive

· Excellent tools and worksheets

· Sufficient, sometimes very extensive background information
Facilitators

· Clear and well structured methodology

· Well explained steps of the process

· Very relevant topic

· Clear and simple

· Proper and helpful good practice examples

· Develops facilitation skills also for beginner level facilitators

· Appropriate theoretical background explanations

· Adaptable to other situations in SME, comprehensive in strategy building

· Clear worksheets

· Clear facilitator instructions

· Adapted BSC helps to develop strategic perspective

Points for improvement suggested by the three groups are diverse and sometimes aim in contrasting directions. Also at some points suggestions (like optional use of tools, selection of parts of the process, learning as socially responsible activity vs. learning about BSR) reveal that some parts of the concept must be made even clearer to the target audience, so that it can be understood even for the hurried reader of the material.
In fact some points mentioned as points for improvement (like adaptability of activities, choice of material, orientation at the concrete needs and situation in fact are central parts of the concept. This reveals that facilitator preparation - as well as preconceptions of facilitators involved - are very relevant.
Other suggestions concern minor technical improvements of individual tools, which will be implemented before transferring the material to the CD version.
A main point among the suggestions for improvement shared by all three groups is the need for even more practical examples and real cases. This need will in some part be met by the description of the activities of the companies involved in the testing in part 2 of this field test report (upcoming).
Nevertheless this expressed interest of course mainly is an appeal to the national/regional level. Here are the companies SME will look at, be it well known brand name companies or frontrunner SME. These examples only partly can be identified from the perspective of a European project, not least because of language problems. As far as such cases are documented in English the respective databases are linked in the material. 

It can be recommended, that all partners should take care that fitting national examples and best practice cases are documented in their respective national versions of the material.

National versions of the material therefore should take some latitude in adaptation of the general material. This is also relevant, as was mentioned above, some points for improvement like layout and use of the BSC are strongly clustered to one region and changes therefore only should be implemented in that regional version.

Also partners should encourage initiatives to network companies interested in BSR, as it was demonstrated in one of the projects transferred, FILIP from Germany. Experiences here revealed that such networks are strongly inspiring and help to make activities more sustainable. 

In general, based on the positive results of the field testing it can be recommended that the material tested should be transferred to the electronic version (web, CD) of the product with the minor technical adaptations mentioned. Reporting from the field testing cases should be included in the electronic version, national versions should have latitude in including national peculiarities (like standards and awards) as well as regional best practise and examples.
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� A technical report of the data analysis can be obtained from the author of this paper 





